Forward Leading PA

The Forward Leading IPA as your Social Care Network Lead

The Forward Leading IPA (FLIPA) is submitting proposals to the DOH Social Care Network
(SCN) Request for Applications for both the Finger Lakes and Central New York Regions.
Why should your organization support FLIPA?

FLIPA is Experienced. A successful SCN will need to engage partners quickly and
operationalize requirements efficiently. FLIPA has the experience and expertise needed to
succeed in our proposed service regions:

Value-
Based
Payment

Capacity &
Engagement

Data &
Analytics

Substantial experience managing and performing in multiple risk-bearing
Value-Based Arrangements across Medicaid, HARP, and Medicare

Growth experience - moving from service in the 8-county Finger Lakes to
now serving over 325,000 individuals in 27 counties of Upstate NY across 21
member organizations and numerous community partners

Population health platform that integrates payer data, member EMR feeds
and health information exchanges alerts. Sophisticated expertise with

actionable analytics, federal grant reporting, trend analysis, visualization

Nationally recognized for innovative model of integrating primary care,
mental health and substance use care, and social care needs with
demonstrable impacts on health care metrics. Incubator for development of
new and evolving programs with community-based and social care partners

Collaboration &
Innovation

Training &
Clinical
Support

A leader in developing and disseminating best practices and providing
professional development and clinical support for both member
organizations and community partners.

FLIPA’s Proposal Creates Efficiency of Scale. FLIPA has developed relationships and
contracts across both the Finger Lakes and Central NY Regions that currently support key
aspects of the SCN; universal screening for social care needs, person-centered navigation
and connection to resources are part of the fabric of FLIPA. Streamlining of existing
network-wide standards of care, workflows, and processes allows more funding to flow to
the organizations in the communities who need it most and are doing the work of
supporting individuals. The proposal to support both regions also reduces the overhead for
operations, including resources for vendors, contractors, content expertise, and resources
for clinical support and supervision.

For more information or to talk about partnering on this
important work, reach out to Patricia McMahon,

Executive Director at pmcmahon@forwardleadingipa.org

Common Purpose.
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