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1115 Waiver Updates:
Inclusive Alliance’s Approach to Preparing 

for the Social Care Network RFP



Logistics & Learning Objectives

• Logistics:
• Please send your questions in by using the Q&A box in Zoom
• Slides & recording will be shared with registrants by Friday

• Learning Objectives:
• Identify aspects of NY’s original fall 2022 NYHER proposal that 

are still in the running to be part of the approved waiver
• Anticipate the likely timeframe of upcoming waiver & social 

care network RFP action steps
• Contribute suggestions regarding Inclusive Alliance’s planned 

community engagement structure to guide its SCN application



Our Mission

Year 
Founded

Members
(& Growing!)

Independent Practice Association (IPA) 
of community-based organizations of 
varying sizes and scopes of services.

2016 40

A B O U T  U S

To advance the growth and quality of cost effective 
and inclusive individual services for children and adults 
through innovation, collaboration and coordination.

Our Purpose
Prepare members for managed 
care and the transition to 
value-based payment (VBP)

501c3
Nonprofit

Our Funders

Counties

7



Meet Our                                                     Members – Sept. 



Meet 
Our 
Staff

Lauren Wetterhahn
Executive Director

Michael Rock
Network Development 

Manager

Nicole Hall
Network 

Development 
Manager



• Information about the waiver amendment request

• Recordings of our 1115 waiver monthly webinar series

• Link to sign up for our waiver resource newsletter

• Additional waiver-related resources based on community interest 

• 1115 Medicaid waiver acronym & definitions list – COMING SOON

Lead 
Partners:

Supporting Partner:



Medicaid 1115 NYER Waiver Amendment Status Check

• Amir Bassiri keynote presentation at United Hospital Fund (UHF) 
Medicaid conference on July 20

• 1st substantive updates regarding what aspects of the initial 
waiver proposal are likely to be included in the approved waiver

• Timeline of negotiations will likely continue “later into the fall” 
(rumor mill now indicating late October)

• Given that the underlying 1115 waiver ends in Spring 2027, 
timeframe to implement waiver activities is shortening

• Rumor mill suggesting the RFP for social care networks may be 
released BEFORE the waiver amendment is approved (?) 





















+ 4 more core questions regarding interpersonal safety/ 
domestic violence (do not map to HRSN enhanced services)

+16 supplemental questions regarding financial strain, 
employment, family & community support, education, 
physical activity, substance use, mental health, & disabilities 

https://innovation.cms.gov/files/worksheets/ahcm-screeningtool.pdf
https://innovation.cms.gov/media/document/ahcm-screening-tool-citation.pdf 

https://innovation.cms.gov/files/worksheets/ahcm-screeningtool.pdf
https://innovation.cms.gov/media/document/ahcm-screening-tool-citation.pdf








• Non-profit IPA network covering all Region 7 counties & HRSNs (food, housing, & transportation)

• 2.5 years’ experience co-managing a regional referral network (Unite Us)

• Data warehouse & experience assessing CBO data capacity & IT security

• Local CBO-lead, representative, democratic governance structure

• Central administrative hub for contracting, billing, & payment for                                                     
evidence-based interventions delivered by CBOs

• National Diabetes Prevention Program Umbrella Hub
• Pathways Community HUB

• Key Partners:

Inclusive Alliance’s Qualifications to lead a Social Care Network

. . . Strong, Trusted, & Local



What Is a National Diabetes Prevention Program Umbrella Hub?

Umbrella HUB Functions:
• Serve as the sponsoring hub for a group of 

community-based organizations 
(subsidiaries) that have CDC pending, 
preliminary, or full DPRP recognition

• Provides administrative services, 
coordinates stakeholders, and holds CDC 
recognition

• Mission driven organizations with reach 
and resources to convene Community 
Based Organizations (CBO) while 
assuming fiscal responsibility

Evidence-based lifestyle change program for individuals with prediabetes and at-risk for type 

2 diabetes. Decreases risk of type 2 diabetes by 58% and by 71% for those over age 60. 



Family

Individual

HUB

Agencies 
that employ 

CHWs  

Referral 
Partners

CHW

Payors & 
funders

Community
Advisory
Council

Pathways Community 
HUB Institute®

Both a standardized, evidence-based approach to community health work (pathways) AND 

the central administrative infrastructure (HUB) that supports CHWs to ensure services have 

measurable impact, are financially sustainable, & respond to community need

What Is a Pathways Community HUB (PCH)?

HUB Functions:
• Based in the community served
• Develops a care coordination agency & 

referral partner network
• Does NOT employ community health 

workers (neutral & accountable)
• Uses outcome-based contracting with 

funders and providers
• Facilitates the Community Advisory Council
• Uses PCHI® Model data collection tools, 

Pathways, data model
• Becomes PCHI Certified to ensure it follows 

PCHI Model to fidelity



Inclusive Alliance’s Approach to Preparing for the SCN RFP

• Assumptions based on staff involvement in the DSRIP PPS application 
submission & lessons learned

• If the SCN RFP is released in the fall, anticipate tentative application deadline 
in late December

• DOH will likely make numerous changes to the RFP/application
• Lead applicants will likely need to provide:

• A network list of CBOs and other HRSN providers that have agreed to participate in their 
SCN if awarded (maintaining documentation proving permission)

• Letters of support from key stakeholders in healthcare, government, etc.
• Qualifications of the lead applicant based on experience applicable to SCN,                            

including governance 
• Explanation of how the lead applicant will address key SCN functions

• We will NOT to be able to pick & choose counties;                                
the regions will be defined by DOH, assuming:

• Leverage existing infrastructure &                                                                                
build with the end in mind (sustainability)



Inclusive Alliance’s Approach to Preparing for the SCN RFP

Proposed SCN governance model

Inclusive Alliance IPA 
Board of Directors

Negotiation 
Committee

Finance Committee

Quality Committee

Security Governance 
Committee

SCN Community 
Advisory Committee

Housing Workgroup

Nutrition 
Workgroup

Transportation 
Workgroup

Care Coordination 
Workgroup

Corporation matters
Already exists

Limited to IPA members

SCN app/program oversight
Forming this fall

Inclusive of all stakeholders



Coming Attractions – Upcoming Inclusive Alliance 
Webinars

Subject to change:
• October 18, 12-1: CNY National Diabetes Prevention Program Umbrella 

HUB – How Can Your Organization & Clients Benefit



Stay Involved & Get in Touch!

Tania Anderson, President & Board Chair
 Tania.Anderson@ariseinc.org  
 315-671-5111

Nicole Hall, Network Development Manager
 Nicole.Hall@inclusivealliance.org
 315-971-0398

Michael Rock, Network Development Manager
 Michael.Rock@inclusivealliance.org
 315-887-8233

Lauren Wetterhahn, Executive Director
 Lauren.Wetterhahn@inclusivealliance.org 
 315-899-1043

 Sign up for our Network Scoop newsletter
 Visit our website: inclusivealliance.org 

mailto:Tania.Anderson@ariseinc.org
mailto:lauren.Wetterhahn@inclusivealliance.org
mailto:lauren.Wetterhahn@inclusivealliance.org
mailto:Lauren.Wetterhahn@inclusivealliance.org
https://share.hsforms.com/1byswqKXkTme6O0nhR7Xg4gcggh8
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